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GOSTDOWN....

"SURVIVAL

Chuong trinh dao tao

HOACH PINH PE POT PHA CAI TIEN GIA THANH SAN XUAT

Chuong trinh dao tao,

HOACH BINH BE BOT PHA CAI TIEN

GOSTOOWN...

GIA THANH SAN XUAT

Péi dién véi vién canh sut giam don hang va 1gi nhuén lao

doc, Cai tién gia thanh san xuat sé 1a giai phap trong tam dé cac

doanh nghiép san xudt ton tai va chuin bi phat trién tro lai.

Kinh nghié¢m tir Mang luéi chuyén d6i Lean cho thdy cac nd

luc cai tién gia thanh san xuat da c6 thé gitp cai thién lgi nhuan

san phim & mirc hon 100% théng qua cac giai phap cai thién

hiéu suét thiét bi, nhan cong va nguyén vat liéu.
Chuong trinh dao tao 1a co hoi dé doi ngl 1anh dao va quan

1y doanh nghiép tiép can mot khuon khé tong thé vé quan 1y

gia thanh san xudt va cach thirc xay dung, van hanh mot

chuong trinh cai tién san xuat hidu qua cho nam 2023

Co hdi thao ludn 9 chii dé trong yéu

01.
02.
03.
04.
05.
06.
07.
08.
09.

Théch thirc cai tién gia thanh san xuat (Costdown)
Gia tang gia tri - Khong gia tang gia tri va Costdown
Tai sao cac Chuong trinh Costdown san xuat that bai
Phén tich co cdu gi4 va dic diém gia thanh

Sang kién va cong cu cai tién c4c nhom gia thanh
Trién khai chtrc ning cai tién gia thanh san xuat
Hoach dinh Chuong trinh Costdown san xuét

Quan 1y thyc thi Chuong trinh Costdown 2023

10 quy tic vang trong Costdown

Chwong trinh phu hop véi dbi twong
Lanh dao doanh nghiép, Giam ddc nha may,
Quén 1y cép trung

Pia diém

Témg 3, Toa nha Ngoc Khanh, $b 37,

Puong Nguyén Son, Quan Long Bién, Ha Nbi.

Chi phi

4.500.000 VND/Nguoi

Uu ddi Giam 5% hoc phi cho nhém déang ky tir 3 nguoi tré lén

Co hoi cubi
cung cho ky
Iap ké hoach
2023

“Cai tién 16i huy gia cong ty
3.5% xudng 1.5% da gitp ting
15% loi nhuan san pham”

(Bdo cdo Mang luéi chuyén doi Lean)

“Giam thoi gian ton kho
nguyén lidu tir 45 ngay xudng
10 ngay giup tang 15% loi
nhuén san pham”

(Bdo cdo Mang ludi chuyén doi Lean)

“Cai tién hiéu suét thiét bi tir
68% 1én 80% da gitip tdng

30% loi nhuan san pham”

(Bdo cdo Mang luci chuyén doi Lean)
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