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Leading Solutions for Leading People!

MANAGEMENT SYSTEMS BUSINESS EXCELLENCE SUPPLY CHAIN MANAGEMENT

CHUONG TRINH PAO TAO

TRAINING PROGRAM
Khoa dao tao/ : HOACH PINH PE POT PHA CAI TIEN GIA THANH SAN XUAT NAM 2023

Training course

PLANNING FOR BREAKTHROUGH IN MANUFACTURING COST OPTIMIZATION
IN 2023

boi  twong /. Lanh dao doanh nghiép, Giam ddc Nha may, Quan 1y cip trung
Target
participants Senior Leadership Team, Factory/Production Directors, Managers

M‘.fc ) tieu /, Chuong trinh dao tao s& mang dén cho céc lanh dao va cac nha quan ly / The
Objectives training program provides leaders and senior managers:

4+ MOt khuon kho tong thé vé quan 1y gia thanh san xuat, phan tich cac biéu hién,
triéu ching va nguyén nhan cia céc tinh huong mat kiém soat gia thanh san xuat.

An overall framework for production cost management, analyzing the manifestations,
symptoms and causes of production cost out-of-control situations.

# Co ché va Quy trinh nham xay dung, trién khai va quan 1y mot chuong trinh cai
tién gia thanh san xuat hang nam hiéu qua cho mot doanh nghiép san xuat.

Mechanisms and Processes to develop, implement and manage an effective annual cost
improvement program for a manufacturing enterprise.

Thoi luwgng /. 02 ngay (Tur 08:30 dén 17:00)

Duration
02 days (From 08:30 to 17:00)
# Thoi gian Noi dung
Schedule Contents

Ngay Thit nhit / Training day 1

Thach thirc cai tién gia thanh san xuét
1. 830-09:15

Cost optimization challenge in manufacturing

Gia tang gia trj Vs Khong gia ting gia tri va Cai tién gid thanh san xuét
2. | 09:14-09:45 ggatn g gia tang gid tri g

Value added Vs Non value added and manufacturing cost optimization

Tai sao cic Chuong trinh cai tién gia thanh san xuét that bai
3. | 09:45-10:15

Why manufacturing cost optimization programs fail

Phén tich co ciu gia va dic diém gia thanh san xuét
4. | 10:30 - 12:00

Analysis of manufacturing cost structure and characteristics
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5 13:30 - 15:00 | Séang kién & cong cu cai tién cac nhom gia thanh san xuat
- 15:15 - 17:00 | mitiatives & tools for optimizing manufacturing cost groups
Ngay Thwr hai / Training day 2
Trién khai chirc ning cai tién gia thanh san xuét
6. 08:30 - 09:30
Cost optimization accountability deployment
- 09:30 - 12:00 | Hoach dinh Chuong trinh cai tién gi4 thanh hiéu qua trong doanh nghiép san xuat
- 13:30 - 14:40 Planning an effective cost optimization program for manufacturing enterprises
8 14:30 - 15:00 | Quan ly thuc thi Chuong trinh cai tién gi thanh san xuat hiéu qua
. 15:15 - 16:15 Effective execution & control a cost optimization program
Téng két 10 quy tic vang trong cai tién gia thanh san xut
9. | 16151645 | oo AV & o s
10 golden rules in manufacturing cost optimization
Téng két chuong trinh ddo tao
10.] 16:45-17:00
Training course review

Thong tin lién hé / Contact information:

1.

Ms. Bui Hu¢ - Truong nhém dy an dao tao / Corporate Training Executive
Tel. 0904 606 995 E. buihue@png.com.vn

Ms. Ha Thuy - Truong phong Kinh doanh / Sale Manager

Tel. 0936 356 646 E. hathuy@png.com.vn
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