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Leading Solutions for Leading People!

MANAGEMENT SYSTEMS BUSINESS EXCELLENCE SUPPLY CHAIN MANAGEMENT

CHUONG TRINH PAO TAO
Khéadao : KY THUAT NANG CAO KY NANG PANH GIA NOI BQO HTQLCL
tao THEO IS0 9001:2015
Péitwong : < Cac danh gia vién noi bo hodc nhan sy du kién tré thanh danh gia vién noi

bd Hé thdng quan 1y chit luong (HTQLCL);
#+ Thu ky / thuong truc ISO va nhan sy quan Iy HTQLCL.
Thoi lwgng : 01 ngay

Muc tiéu : Hoc vién dugc cung cip phwong phap, k¥ thuat, k§ ning nang cao cho hoat
dong danh gia ndi b HTQLCL theo ISO 9001:2015 hiéu qua.

# | THOI GIAN NOI DUNG

Chan dung cia danh gia vién ndi bo.
4 Khai niém vé nang luc.
4+ M0 hinh KASH — Kién thirc, Thai d6, K§ niang, Thoi quen.
Khai niém, dinh nghia va muc dich ctia Panh gia ngi bg.
1. 108:30 - 10:00 4 Céc thuat ngir vé danh gia.
+ Muc dich cua hoat dong danh gia.
Nguyén tic danh gia theo ISO 19011:2018.
4+ 7 Nguyén tic danh gié.

4 Nguyén tic danh gia dya trén rui ro.

Hoach dinh cac giai doan danh gia ngi bg.
4+ Giai doan 1ap ké hoach.

2. [10:15-12:00 o . )

4+ Giai doan chuan bi danh gia noi bo.

#+ Giai doan thyc hién danh gia noi bo.

Hoach dinh cic giai doan danh gia ndi bd (tiép).
3. [13:00 - 14:00 + Giai doan bdo c4o danh gia noi bo.
+ Giai doan theo ddi hoat dong sau danh gia.

14:00 — 15:00| K§ thuat d4nh gia ndi b.

4+ Ky thuat phong van.
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4+ Xem xét tai lidu hd so.

4 KJ thuét quan sat hién truong.

5. 115:15 — 16:00| Cach viét va 1ap bao cao sw khong phit hop.

6. |16:00 — 17:00| Kiém tra, tdng két & Panh gia khoa dao tao.

Thong tin lién hé d duge hd tro va tu van vé cac chuong trinh ddo tao:

P&Q SOLUTIONS CO, LTD

Pia chi: Tﬁng 3, Toa nha Ngoc Khénh, S 37 Nguyén Son, Long Bién, Ha Noi

DT: 0243 793 0696

W.: http://www.png.com.vn Facebook: http:// www.facebook.com/pg.solutions

Attn. Ms. Bui Hué - Trudng nhom dy an dao tao Mob. 0904 606 995 E. buihue@png.com.vn
Attn. Ms. Ha Thay - Truéng phong Kinh doanh Mob. 0903 356 646 E. hathuy@png.com.vn
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