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Leading Solutions for Leading People!

MANAGEMENT SYSTEMS

BUSINESS EXCELLENCE SUPPLY CHAIN MANAGEMENT

Khéa dao tao

Doi twong

Thoi lwgng

Hinh thirc

Muc tiéu

Lwu y khi tham gia
khoéa hoc:

CHUONG TRINH PAO TAO

QUAN LY VA CAT GIAM CHI PHi CHAT LUONG

Nhan vién quan ly/dadm bao chat lwgng, can bd quan ly chat lwgng cla cac bd phan, ké

toan quan tri.

02 ngay

Truc tuyén qua &ng dung Zoom

Gidi thiéu, phan loai va xac dinh céc chi phi chat lwong tir d6 theo ddi, do lvdng va dé

xuat cac bién phap nham quan ly va cit gidm chi phi chat lvong.

M4y tinh hodc dién thoai d3 duoc cai dit san trng dung ZOOM.

Mang internet 6n dinh.

Khéng gian tap trung, yén tinh dé tranh cadc am thanh xung quanh vong vao lam anh

hudng |6p hoc.

Phong hop s& duoc mé trede 30 phat trwde khi bat dau khoéa hoc dé cac anh/chj két noi

& lam quen.

# THO1 GIAN

NOI DUNG

Ngay thir nhat

1 08:30-10:00

Gidi thiéu vé chi phi chat lwong va quan ly chi phi chat lwgng

+
+
+
+

Khai niém chi phi chat lwgng.
Vai trd va y nghia cla chi phi chat lwgng d6i véi hiéu qua san xuat kinh doanh.
M& hinh chi phi chat lugng.

Muc dich cdia quan ly chi phi chat lugng.

2 10:15-12:00

Chién lwgc quan ly chi phi chat lwong

+
+
+

+

Muc dich cdia quan ly chi phi chat lugng.
Céc chién lugce cta quan ly chi phi chat luvgng.

Vai tro va trach nhiém cla I3nh dao céc cap trong trién khai chién luvgc quan Iy
chi phi chat luvgng.

Céc budc trién khai quan Iy chi phi chat luvgng.

3 13:30-15:00

Xac dinh céc chi phi chat lwgng

+

+

+

Xéc dinh cac chi phi chat lwong clia mdi qué trinh/hoat ddng san xuat, kinh
doanh.

Phan loai chi phi chat lwgng: Chi phi sai 16i bén ngoai, chi phi sai 16i bén trong,
chi phi kiém tra, chi phi phong ngtra...

Bai tap 1: Xac dinh va phan loai céc chi phi chat lugng.

4 15:15-16:40

Theo dbi, do lwdrng céc chi phi chat lwgng

+

Thiét 1ap hé théng theo ddi, do ludng chi phi chat lvong.
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# Thuc hién hoat déng theo ddi, do lwdng chi phi chat lvong.

# Baitip 2: Thiét 1ap k& hoach theo ddi, do luvdng chi phi chat lvong

5 16:40-17:00 Hwéng dan ndi dung va yéu cau cta bai tap nhém.

Ngay th hai

6 08:00-10:00 Thao luén va xem xét két qua bai tdp nhém

Phan tich chi phi chat lwgng

#+ Muc dich va cac yéu cau véi phan tich chi phi chat lvgng.

7 10:15-12:00
% Cac cong cu slr dung trong phan tich chi phi chat luvgng.
4+ Bai tap 3: Phan tich chi phi chat luvgng.

Trién khai hoat dong cai tién chi phi chat lwgng

4 Xac dinh va dé xuat cc phuong an cét gidm chi phi chat lvong.
4 Trién khai cac phwong &n cét giam chi phi chat lwong.

8 13:30-16:00 ,
4+ Theo d&i, do lwdng va dénh gia cdc phuong an cat giam chi phi chat lvgng.
#+ Bdo cdo két qua thyc hién.
4+ Baitap 4: Quan ly phwong an cit gidm chi phi chat luvong

9 16:00-16:30 Tong két va danh gia khéa dao tao.
GHI CHU

# Thoigian nghi trwa tir 12:00-13:30, nghi giai lao tir 10:00-10:15 va 15:00-15:15;
# Tai liéu cho khda hoc do P & Q Solutions cung cip bao gdbm tai liéu bai gidng, tai liéu thao luan va cic
tai liéu tham kho cho céc chi dé thao luan.

DIEU KIEN CAP CHU'NG CHi HOAN THANH KHOA HOC

4+ Diéu kién 1: Hoc vién can tham gia day dd cac budi hoc, tdi thiéu dat 03/04 budi

4+ Diéu kién 2: Hoan thanh day du Bai tdp thuc hanh/ kiém tra (néu cd)
LIEN HE

+ P&Q SOLUTIONS CO., LTD.

% Ms. Bli Hué - 0904 606 995, buihue@png.com.vn

% Ms. Ha Thdy — 0936 356 646/ hathuy@png.com.vn

+ DT:0243 793 0696

4+ P&Q Solutions Co., Ltd. Tang 3, S6 37 Nguyén Son, Long Bién, Ha Noi
+

W.: http://www.png.com.vn ; Facebook: http:// www.facebook.com/pg.solutions
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