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Khoéa dao tao

Péi twong

Thoi lwvong

Hinh thirc

Muc tiéu

Lwu y khi tham gia
khéa hoc:

PHU LUC 1 - CHUONG TRINH DAO TAO

: KY THUAT SU’ DUNG MA TRAN KY NANG TRONG QUAN LY NHAN Sy’

: Nhan sy quan ly / gidm sat hién trudng (san xuat, ki thuat, thiét bj, chat lugng, k& hoach, kho van);

Quan Iy cip trung; T6/D6i trwéng

: 01 ngay, 12/05/2022

(Tir 08:30 — 17:00)

: Tryc tuyén qua tng dung Zoom

: Skills Matrix (Ma trAn Ky ndng) 13 céng cu tric quan gidp ban phan tich cac ki ndng cla nhiéu ca

nhan trong T6/Ddi/Nhom.

Skills Matrix 13 mot phan cla hé théng quan tri kj ndng. Muc tiéu cla hé thdng quan tri k§ ndng 13
th&u hiéu, phat trién, sir dung va theo ddi t8t cdc nhan vién.

+ Mady tinh hodc dién thoai dd duorc cai dét sGn trng dung ZOOM.

+ Mang internet 6n dinh.

+ Khéng gian tép trung, yén tinh d€ trdnh cdc dm thanh xung quanh vong vdo lam dnh huéng
I6p hoc.

* Phong hop sé duwgc mé trudc 30 phit trudc khi bdt dau khéa hoc dé cdc anh/chij két ndi &

lam quen.

# Thoi gian

NGi dung

Contents

1 08:30 —08:35

Gidi thiéu & Khéi dong

2 08:35 — 10h00

Vai tro ctia ngudi Quan ly
Céac yéu cau dé tré thanh ngudi huan luyén gioi
% Vidu minh hoa
4 Thao luan
v VAan dé cla ban |a gi? H3y trinh bay xem quan ly ching ta cé cht y dén huan luyén khéng?

v Chung ta d3 chuan bj day du 2 loai kién thirc va 3 ki ndng co ban chua?

Giai lao 15 phut

3 10h15-11:00

7 nguyén tac hoc tap cho ngudi dwoc huan luyén
4 Vidu minh hoa
4+ Thao luan
v’ Van dé cla ban Ia gi? Hay trinh bay xem chuing ta cé néi cac nguyén tac hoc tap cho hoc vién
trudc khi huan luyén khéng?

v" - Theo cac anh chij cé can b6 xung hay rit gon lai cac nguyén tac nay khong?

4 11:00 -12:00

Chuan bij tot cong tac huan luyén
# Cac phuwong phap huan luyén khéng phl hop
4 Vidu minh hoa
4 Thao luan:
v" Hién nay cong ty anh / chj cé gdp van dé gi trong viéc huan luyén hay chuin bj huan luyén
khong?

v" Né&u gip thi hay dé xuat cic y tudng cai tién?
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Budi chiéu

5 13:30-14:30

Ma tran ky nang la gi?
# Cdc yéu td chinh cia Ma tran kj ning 1 gi?
# Biéu d6 nhan qua la gi?
# Lam thé nao dé dinh lwong céc Cap ky niang?
# Vai trd clla ma tran ky ndng trong quan ly t5/doi.
# Thao luan: Hién nay céng ty anh/chj cé gdp van dé gi trong viéc thiét 1ap ma tran ki ning khong

? Néu c6 hay dé sujt cai tién nd nhu thé nao?

5 14:30-15:15

Ma tran ky nang va hoach dinh dao tao
#+ Lam thé& ndo dé phat trién ma tran ky nang.
# Ma tran ki ndng diéu khién hoat déng ci tién nhu thé nao?
% Giam sat va kiém soat cac ké hoach.
% MO0 ta Phan tich do léch Chi s6 Ndng luc Trong yéu.
# Aila chl nhan cla Ma tran kj ndng?
% Chu trinh 6 budc mé rong ki ndng cdng nhan.
#% Tho luan:

v" Né&u chua c6 “Cong viéc tiéu chuin “cho tirng cong doan Hay coi nhw céc anh chi d3 biét vé
ngudi lam viéc 8n dinh nhat cla tirng cdng doan (ludn ddm bao thoi gian, chat lwong san
pham, theo trinh cdng viéc riéng cla ho). H3y thuc hanh thiét 1ap Ma tran k§ nang tai khu vuc
ban quan ly, véi nhirng nhan vién con lai theo chuin cla nhitng ngudi lam viéc 6n dinh nhat
cla tirng cong doan & trén?

v H3y hoach dinh k& hoach dao tao dé phat trién ngudn luc va nang cao dugc hiéu qud cong

viéc theo Ma tran ky nang trén?

15:30-16: 45

K& hoach nhan su ca san xuéat
% Vidu minh hoa.
% K& hoach nhan sy ca san xuat - Cac buwdc trién khai.
#% Danh gid nhan sy san xuat.
% TWI - Phuong phéap dao tao trong cong viéc hiéu qua.
£ TWI diéu kién va thiét lap.
% Trinh ty thyc hién.
% Vidu minh hoa.
% Thao luan: Hay thyc hanh thiét 1ap 4 budc theo TWI dé huan luyén mét cdng viéc cu thé nao dé

tai noi ban phu trach.

6 16:45-17:00

Téng két va tra 1oi thac mac néu ¢

Ghi chu / Notes:

e Thoi gian nghi trwa 12:00 — 13:30; Thoi gian nghi gidi lao vdo 10:00 — 10:15; 15:15 -15:20/

« Tai liéu cho khéa hoc do P & Q Solutions cung cdp bao gbém tdi liéu bai gidng, tai liéu thdo luén va cdc tai liéu tham

khdo cho cdc chi dé théo ludn
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