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TI0NS
Leading Solutions for Leading People!
MANAGEMENT SYSTEMS BUSINESS EXCELLENCE SUPPLY CHAIN MANAGEMENT
CHUONG TRINH DAO TAO
Khoa dao tao : LEAN SIX SIGMA PAI VANG
Péi twong : K¥ su va Nhan vién giam sat, Nhan vién quan ly cac bo phan, Thanh vién nhom
du an Lean Six Sigma
Muc tiéu - % Hiéu duoc cac nguyén tdc va khai niém caa Lean Six Sigma va cé thé nhan
dién cac co hoi cai tién tién trong khu vire minh phu trach;
4 Hiéu va st dung chu trinh DMAIC va céc hoat dong co ban cta mé hinh
DMAIC trong thuc hién cc hoat dong cai tién trén co s tng dung cac cong
cu va k¥ thuat cai tién co ban;
4 Hiéu vai tro ctia Pai vang Lean Six Sigma trong cac du 4n Lean Six Sigma
(do dai xanh va dai den phu trach). Chu dong thuc hién cac hoat dong cai tién
hang ngay va tham gia hiéu qua vao cac dy an Lean Six Sigma véi vai trd
duogc phan cong.
Thoi luong : 3.0 ngay

Yéu cau hoan

 Hoc vién s€ dugc cap ching chi hoan thanh khoa dao tao véi diéu kién:

thanh 4 Tham gia day du cac budi dao tao.
4 Dat t6i thiéu 70/100 diém cho Bai kiém tra (néu cb).
4 Co két qua danh gid “Pat yéu cau” trong tham gia Béo céo thu hoach (néu
co).
TT | THOI GIAN NQI DUNG
NGAY THU NHAT
1 | 08:30-08:45 | Khéi dong va lam quen
2 | 08:45-10:00 | Béi canh san xuat kinh doanh véi cac van dé chat lwong va hiéu suat
10:15 — 12:00 | # Lang phi, Su bién thién va cac thach thire SQDCEEM

4 Cac yéu t6 Ms+E+]I va cin nguyén cua Lang phi va Bién thién
Théo ludn vé cdc sai 16i, lang phi ma ban dd gdp phdi hodc nhin thdy
Gi6i thiéu tong quan vé Lean Six Sigma

4+ Khai niém, nguyén 1y va cong cu cta Lean Manufacturing

4+ Cac thuat ngit thudng gip trong Lean Manufacturing

4+ Khai niém, nguyén 1y va cac cong cu cua Six Sigma

4 C4c thuat ngit thuong gdp trong Six Sigma

4 Tiép can Lean Six Sigma trong cai tién loai bo ldng phi va nang cao chét
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luong
+ Co cau t0 chirc cho trién khai Six Sigma: vai tro va trach nhiém

4 Nguoi phu trach chuong trinh Lean Six Sigma va cac cdp dai Lean Six
Sigma

Théo ludn va thire hanh vé cdc khdi niém, nguyén Iy ciia Lean Six Sigma

13:30 — 15:00
15:15-17:00

Khai quat vé Chu trinh DMAIC trong Lean Six Sigma
Nghién cvru tinh huong: LSS Co., Ltd. — Dich vu & San xudt
Buwdc Xac dinh dy an / Define phase

4 Tong quan vé budc Xac dinh dy an

4 Tiép can cach chon lira dy 4n

4+ Nhan dién du 4n, VOP va VOC

4 Luya chon du 4n, Lap ban dd qua trinh — SIPOC

4 Tuyén bd van dé & 1ap ké hoach cho dy an

Nghién ciru tinh huéng: LSS Co., Ltd. - Thuc hanh Xdc Dinh
Tong hop ngay dao tao Thir nhat

NGAY THU HAI

08:30 —10:00
10:15-12:00

Ciing c6 ndi dung ngay dao tao Thir nhat

Buéc Do lwong du an / Measure Phase

Téng quan vé budc Po luong du an

So d6 dong chay gi tri: Thanh phan, hién trang, twong lai
Céac loai dir liéu va md hinh/ ki thuat do luong

Chon miu phan tich

Théng ké co ban

F F F

Gid61 thiéu nang luc qua trinh

Nghién cieu tinh huéng: LSS Co., Ltd. - Thwc hanh Do Luong

13:30-17:00

Buéc Phan tich du an / Analyze Phase

4 Tong quan vé budc Phan tich dy 4n

4+ C4c loai phan tich & vi du

4 Phan tich thong ké — Phan tang & chia tach van dé

% So bo vé Phan tich FMEA

4+ 5 Why & Gian dd xwong ca — Phan tich nguyén nhan gbc.
Nghién ciru tinh huong: LSS Co., Ltd. - Thiee hanh Phan Tich
Téng hop ngay dao tao Thir hai

NGAY THU BA

08:30 —10:00
10:15-12:00

Ciing cd ndi dung ngay dao tao Thir hai

Bude Cii tién dy 4n / Improve Phase
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Tong quan vé budc Cai tién du an

Cai thién dong chay va loai bo “mam bénh”
5S va Kiém soat truc quan

Cong viée tiéu chuin va ECRS

Tiép van & doc lap hoa tiép van

Hiéu suit thiét bj va nang cao hi¢u suét thiét bi

Tl SR S S S

Chat luong tai gbc va Khong sai 16i.
Nghién ciru tinh huong: LSS Co., Ltd. - Thuc hanh Cii tién

7 | 13:30-15:00 | Bwéc Kiém soat du an / Control Phase
15:15—16:00  * Toéng quan vé budc Kiém soat du 4n
4 Tiéu chuan hoa va ciing cd két qua
% Sobo vé biéu dd kiém soat

4 Danh gia va nhan rong két qua.

Nghién ciru tinh huong: LSS Co., Ltd. - Thiee hanh Kiém Sodt

8 | 16:00—17:00 | Lam bai kiém tra két thiic khoa dao tao

Téng két va danh gia khoa dao tao

Thong tin lién hé dé dugc hd tro va tu van vé cac chuong trinh ddo tao:

P&Q SOLUTIONS CO, LTD

Dia chi: Tang 3, Toa nha Ngoc Khanh, S6 37 Nguyén Son, Long Bién, Ha Noi
DT: 0243 793 0696

W.: http://www.png.com.vn Facebook: http:// www.facebook.com/pg.solutions

Attn. Ms. Bui Hué - Trudng nhom du an dao tao, BT. 0904 606 995 E. buihue@png.com.vn

Attn. Ms. Ha Thay - Truong phong Kinh doanh, BT 0936 356 646 E. hathuy@png.com.vn

Trang 3/3



http://www.pnq.com.vn/
http://www.facebook.com/pq.solutions
mailto:buihue@pnq.com.vn

