P & Q SOLUTIONS CO., LTD.

3" Floor, Ngoc Khanh Building — 37 Nguyen Son, Long Bien, Ha Noi.
T. (04) 3793 06 96

F. (04) 37930695 W. http://www.png.com.vn

Leading Solutions for Leading People !
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Khoa dao tao
Training course
Poi twong
Targeted
participants
Muc dich
Objectives

Thoi

Duration

lwgng

Pia diém dao
tao/ Address

CHUONG TRINH PAO TAO

TRAINING PROGRAM
Bio tri ning suit tong thé - TPM
Total Productive Maintenance - TPM
Quan 1y va k¥ thuat bao dudng; T6 truong & Quan ddc; Quan 1y nha may
Maintenance management & technicans; Production Team leaders, shift
leaders & production personnel; Factory managers.
Cung cép va thdo ludn véi cac hoc vién cac ndi dung vé KHAI NIEM,
NGUYEN TAC, PHUONG PHAP va KY NANG can thiét cho viéc TRIEN
KHAI THANH CONG TPM vao hoat dong cua doanh nghiép / Provide
participants with concepts, principles, methods and skills needed for sucessful
implementation of TPM program in company.

02 ngay / 02 days
20 —21/05/2021 (08:30 — 17:00)

P&Q Solutions, Tang 3, S6 37 Nguyén Son, Long Bién, Ha Noi
3" Floor, 37 Nguyen Son Street, Long Bien District, Ha Noi City.

Thoi gian /

? Schedule

Noi dung / Contents

Ngay Thir nhat / The first day

08:30 — 10:00
10:15 - 12:00

C6 phai ching ta dang bé qua thiét bi cia minh / Are we neglecting our
equipment:
4+ Thiét bj cia Cong ty cd bi bao mon, rd ri va “boc 16t”? / Company
equipment rusted and overload?
4+ Nhiing thuc hanh va tam thé nguy hiém véi thiét bi / Mindset and
practices damaging to equipment,
4+ Hay chuyén d6i tdm thé va céch tiép can / Changing the mindset &
priactices.
Thdo ludgn vé thyc trang quan ly thiét bi / Discussion on current equipment
management practice.
Hiéu suat tong thé thiét bi (OEE) — Hé théng do lwong hiéu qua khai thac
vira sir dung thiét bj / Overall equipment efficiency (OEE) — Performance
measurement system for equipment efficiency:
4 6 Ton that 16n vai hiéu suat thiét bi / 6 Big losses to equipment efficiency,
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Thoi gian /
Schedule

Noi dung / Contents

+ 03 Hé s6 thiét bi va Hiéu suat tong thé thiét bi (OEE) / 03 equipment
effienciency indicators and OEE,
+ Thiét lap va van hanh hé théng Do luong Hiéu suat téng thé thiét bi /
Setting up and operating an OEE measurement system.
Thdo ludn va thue hanh xdc dinh va cdi tién OEE / Discussion and practicing on
OEE determination and improvement.

13:00 — 15:00
15:15 - 16:45

Céc hinh thirc bao dwdng thiét bi - Khai niém, vai tro, dic diém va két qua /
Equipment maintenance methods — Concepts, role, characteristics and results:

+ Bao dudng thu dong / Reactive maintenance,

+ Bao dudng phong ngura / Preventive maintenance,

+ Bao dudng du bao / Predictive maintenance,

+ Bao dudng ning suit tong thé / Total productive maintenance.
Thdo ludgn vé thuc hanh bdo dwdng thiét bi tai doanh nghiép / Discussion on
company’s current equipment maintenance practice.
Gi6i thiéu tong quan vé Bao tri ning suat tong thé / Total productive
maintenance overview
Cic giai doan trién khai Bao tri ning suit tong thé trong doanh nghiép /
Typical TPM implementation phases:

+ Giai doan chuan bi / Preparation phase,

+ Giai doan gi6i thiéu / Introduction phase,

+ Giai doan thuc hién: Phuc hdi thiét bi - Do luong ton that — Loai bo tai

ngudn — Cai tién thiét ké / Implementation phase: Equipment restoration
— Measuring losses — Removing causes — Desgin improvment,

+ Giai doan duy tri, cung cé / Maintenance and reinforcement phase.
Thdo lugn vé trién khai TPM trong doanh nghiép / Discussion on TPM
implementation in company.

3

16:45 -17:00

Tong hop ndi dung ngay thir nhat / The first day review

Ngay Thw hai / The

second day

08:30 - 10:00
10:15-12:00

8 cot tru co ban ciia Bao tri ning suit tong thé - Khai ni¢gm va phwong thirc
trién khai / 8 key pillars of TPM — Concepts and implementation approach:
+ Bao dudng tu tri (AM) / Autonomous maintenance (AM),
Cai tién co trong tam (FI1) / Focus improvement (F1),
Bao dudng theo ké hoach (PM) / Planned maintenance (PM),
Pao tao va huin luyén / Training,
Piéu hanh thiét bi méi (EM) / Early management (EM),
Chét luogng trong bao dudng (QM) / Quality maintenance (QM),
TPM trong van phong / TPM in administration,
An toan va moi truong / Safety and environment.
Thdo ludgn vé Bdo dwdng tw tri trong doanh nghiép / Discussion on autonomous
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maintenance in company.

13:00 — 15:00
15:15 - 16:45

Hoach dinh linh kién va phu tung / Sparepart planning:
+ Hoach dinh nhu cau / Need planning,
+ Quan ly kho bao dudng / Managing sparepart warehouse.
Thdo lugn nhém vé hoach dinh linh kién va phu ting / Discussion on sparepart
planning.
Quan ly chi phi bao dwéng thiét bi / Maintenance cost management:
4 Céc thanh phan chi phi bao dudng thiét bi / Elements of maintenance
costs,
+ Tiép can va phuong phap hoach dinh va quan ly chi phi bao dudng thiét bi
/ Approach and methods for maintenance cost planning and control.
Thdo lugn nhém vé hoach dinh va quan ly chi phi thiét bi / Discussion on
maintenance cost planning and control.

6 16:45 -17:00

Panh gia va tong két khoa dao tao / Course review and evaluation.

Ghi chu / Remarks:

e Tai lieu dao tao bao gc;m Slides dao tao va cac tai liéu thao ludn, tham khdo / Training

materials provided include training slides, discussion paper and other reference documents for

discussion.,

o Chuwong trinh dao tao két hop giita hudng dan 1y thuyét, xem xét va thdo ludn tinh huong /

Training shall include theory lecturing and case study & discussions,
o Thoi gian nghi trua 12:00 — 13:00; Thoi gian nghi giai lao vao 10:00— 10:15; 15:00—-15:15 /
Lunchtime from 12:00 to 13:30, breaks from 10:15 — 10:30 and 5:00 — 15:15;,.

LIEN HE / CONTACT:
e P&Q SOLUTIONS CO., LTD.

e Ms. Bui Hué

- 0904 606 995, buihue@png.com.vn

e DT: 0243 793 0696
e P&Q Solutions Co., Ltd. Tang 3, S6 37 Nguyén Son, Long Bién, Ha Noi

W.: http://www.pnq.com.vn; Facebook: http:// www.facebook.com/pq.solutions
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