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HE THONG QUAN LY 55 & KAIZEN QUAN TRI TINH GON QUAN LY SAN XUAT

TRAI PAO TAO

LEAN MANUFACTURING MARATHON 2019

| - GIOI THIEU CHUNG
Thuc tién tir cc hoat dong khao sat, dao tao va cai tién, chuyén dbi doanh nghiép theo M hinh
TINH GON, chling t6i nhan thady TU DUY, NIEM TIN va CAM KET cua c4c cap quan ly cua
doanh nghiép véi Phuong thirc quan tri tinh gon - dang 1 nhiing thach thic 16n nhét trong qua
trinh tinh gon hda hoat dong caa doanh nghiép.
Dé giai quyét nit that nay, P&Q Solutions da phat trién va trién khai thanh cong céac Trai dao tao
“LEAN MANUFACTURING MARATHON?” tir nam 2014 va nhan dugc sy danh gia cao cua
céc lanh dao, can bo quan ly doanh nghiép tham gia chwong trinh vé tinh dot pha trong tiép can
va kha nang trng dung thuc tién.
Dé tiép tyuc lan toa tinh than caa Quan tri Tinh gon dén cac Doanh nghiép san xuat néi chung, cac
Doanh nghiép céng nghiép hd trg noi riéng, Cuc Cong nghiép va Vu Khoa hoc va Cong nghé
(thudc Bo Cong Thuong) s& bao tro va phdi hop ciing P&Q Solutions t6 chire Trai dao tao LEAN
MANUFACTURING MARATHON 2019 tai Mién Bac va Mién Nam.
LEAN MANUFACTURING MARATHON 2019 dugc cap nhat dé phan anh nhiing trai nghiém
thanh cong trong hon 5 nam qua, bd sung cac nodi dung toan dién hon, bao gdm khuén kho tir
trién khai chién luoc, thiét ké & phat trién san pham, san xuat va phat trién chudi cung ung.

Trai dao tao:  Lean Manufacturing Marathon: Tir dot pha tw duy dén thuc thi

Mién Bic Mién Nam
Theoi gian: 06 - 08/09/2019 06 - 08/09/2019
Pia diém: Thi Tran Tam Pio, Vinh Phiic TP Hé Chi Minh

LEAN MANUFACTURING MARATHON 2019 dugc hoan thién véi 14 chuyén dé, tap trung
vao viéc nhan dién va loai bo cac hoat dong khong tao thém gia tri cho khach hang nhung lai lam
tang chi phi trong chudi cac hoat dong san xuat, cung cap dich vu cua t6é chic. Ting Module
dugc thiét ké két hop giita dan dat ly thuyét, hoat dong mé phong, thao luan nhém va phan tich
tinh huéng. Cac hoc vién dugc gisi thiéu va huéng dan cac cong cu ma P&Q Solutions da phat
trién va str dung trong hon 10 nam huéng dan trién khai thuc té tai cac doanh nghiép.

Il - CHUONG TRINH PAO TAO

Péi twong Lanh dao cap cao va Nhan sy quan Iy cap trung trong cac doanh nghiép san
XUt

Thaoi gian Ngay 07/06/2019 - tir 08:30 dén 21:00 Tea-break séang: 10:00 — 10:15

Ngay 08/06/2019 - tir 08:00 dén 20:30 Tea-break chiéu: 15:00 — 15:15



Ngay 09/06/2019 - tir 08:00 dén 17:00 Tea-break téi: 17:30 — 18:30

NOI DUNG

TT

Thai gian

Noi dung dao tao

NGAY THU NHAT

08:30 — 08:45

Don tiép dai biéu

08:45-09:00

Khai mac & khaoi dong

08:45 - 10:00
10:15-12:00

01. Pt pha tw duy dé thich nghi véi cac thach thirc trong chudi cung ing.
4+ Bai toan cin ban: Loi nhuin & bén viing.
+ S&W (Piém manh & diém yéu): 85% hoat dong khong tao gia tri.
+ O&T (Co hoi & Thach thirc): Xu huéng “khac nghiét” trong cac chudi
cung Ung.
4+ Khung dinh vi ning luc canh tranh trong san xuat.
02. Just — in — time (JIT 01) — San xuét kip thoi (JIT) va Dong chay lién
tuc.
+ Muc dich JIT & Dong chay lién tuc.
4+ Truc quan héa & Chu trinh cai tién dong chay voi VSM.
+ Chu trinh phén tich & hoach dinh dong chay.

13:30 — 15:00

03. Just — in — time 02 (JIT 02) - Co ché kéo (PULL) va H¢ thong tiép van.
*+ Co ché kéo myc dich, ddc diém va hinh thic trién khai.
+ Doc 1ap hoa cac hoat dong hd tro khoi day chuyén san Xuat.
4 Céac nguyén tic co ban trong cai tién hé thong cip & 1ay hang cho san
xuat.

+ Hé thong “siéu thi”, “nhén nudc” va “diém sur dung” trong san xuat

15:15-17:30

04. Just — in — time 03 (JIT 03) - Co ché kéo (JIT) va Chuyén doi san xuat
nhanh (SMED).
+ Thach thirc vé d6 linh hoat trong ké hoach san xuit & hiéu suét trong diéu
kién san xuat High mix — Low volume.
4 Khai niém va cac nguyén 1y caa Chuyén ddi nhanh.

4+ Trinh ty va phuong phap thuc hién Chuyén doi nhanh.

18:30 — 21:00

05. Jidoka & Khong 15i chat lwong.
+ Jidoka- Poka Yoke & Andon.
4+ Ldi chat lugng: Dimg, Lép tic, Tan gdc & Tai gbc.
4+ Trao quyén & Giao trach nhiém cho cong nhan.
+ 5 cap do quan 1y chat luong trong san xuét & chién luoc cho mang ludi
chat luong.

NGAY THU HAI

08:00 — 10:00

06. Cong viéc tiéu chuan — Co ché ciia h¢ diéu hanh Lean
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4 Cong viéc tiéu chuan: Su két hop t6i wu Vit liéu — Thiét bi - Con ngudi.
4 Cong viéc tiéu chuan cho 1 nguoi Vs nhidu may.

4 Cong viée tiéu chudn cho nguodi Vs ngudi.

4 Cong viéc tiéu chuén cho 1 nguoi Vs 1 may.

#+ Quan ly cong viéc tiéu chuan.

10:15-12:00

07. Tich hop ning lwc trién khai san phAm méi — Ping & Hiéu qua ngay
tir du.
4 Thuc hanh tét v6i Chu trinh trién khai san pham méi.
4 Nén tang co ban APQP & PPAP: Chi hiéu qua khi tiép can dung.
4 “Fail Fast” & Ma tran RACI trong trién khai san pham moi

13:30 — 15:00
15:15-17:30

08. 5S hiéu qua - Nén tang co ban ciia moi nha may.

4 Tong quan vé 5S: Dé lang phi ndi 1én & Bat thudng duoc phat hién

4 Phuong phép thuc hanh tot cac nguyén 1y ctia 5S: Dya trén nén tang 1a

cong viée tiéu chuan & Tich hop tac nghiép t6 chirc

4 Cong thirc cho thanh cong Vs Cong thirc cho that bai trong thyc hién 58.
09. Nha may truc quan — Nhin thiy dé quan ly.

4 Nhu ciu nam bat Hién trang & Tiéu chuan dé quan 1y.

4 3 linh vuc & 4 cép d6 cua quan 1y truc quan.

4 Céc yéu t6 quan 1y truc quan trong nha may.

4+ Str dung Bang SQCDP hiéu qua.

10

16:30 — 21:00

10. Bao tri ning suat tong thé (TPM) — Piéu kién cho thiét bi on dinh &
virng manh.
4 Céc van dé thuong gap voi “Trai tim” clia nha may.
4 Thay d6i Tu duy trude khi cai tién hiéu suat tong thé thiét bj (OEE).
# 8 tru cdt cia TPM
4 L0 trinh & Diéu kién trién khai TPM.

NGAY THU BA

11

08:00 — 10:00

11. Giai quyét van dé hiéu qua - K§ niing sinh ton ctia doanh nghiép.
4 “Khong c6 van d&” 1a van dé 16n nhat.
4 “Phéu giai quyét van d&”: Tir mo hod dén ddi sach tan gdc.
% Chu trinh giai quyét van dé ctia Toyota.

+ Cong cu Bdo cdo A3 Vs Chu trinh 8D.

12

10:15-12:00

12. TAm thé & Chu trinh Kaizen.
4 Kaizen — Cai tién lién tuc va ning luc canh tranh.
4 Tam thé Kaizen — Nguyén 1y & Tiép can.
+ Chu trinh Kaizen — 3 giai doan & 6 budc.
% 10 nguyén tic vang & cac yéu td ciia mot doanh nghiép c6 van hoa
Kaizen
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13

13:30 — 15:00

13. So' @6 dong chay gia tri (VSM) & Thé diém Lean (Lean Scorecard)
din dit cai tién.
4 Nhu ciu dan dit cai tién trong doanh nghiép.
4 VSM — Truc quan héa dé quan 1y & Dan dét hiéu suét.

4 Lean Scorecard — Dan dit ning lyc dé phat trién bén viing.

14

15:15-16:30

14. Chuyén d6i doanh nghiép theo Lean Manufacturing & Céc lwa chon
chién lwoc.
4 Cac diéu kién tién quyét vé cam két va mo thic 1anh dao trong doanh
nghi¢p.
% Céc giai doan tiéu biéu trong chuyén ddi doanh nghiép theo mé hinh
Lean Manufacturing.
4 Cac lua chon vé tiép can, 19 trinh, giai phap va pham vi trién khai Lean

Manufacturing.

15

16:30 - 17:00

Pinh gia & Tong két chwong trinh.
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