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LEAN MARATHON SUMMIT 2018

“LEAN MANUFACTURING — PQT PHA CANH TRANH
TRONG DOANH NGHIEP CONG NGHIEP HO TRQ”

Béi canh chung

Lean Manufacturing (Quén tri tinh gon) 1a mgt hé théng céc triét 1y va cong cu tap
trung vao vi¢e lién tuc loai bo céc lang phi, céc bat thuong trong qua trinh hoat dong san xuat
kinh doanh, nham t6i wu hoa viéc st dung cac ngudn luc, toi da hoa loi nhuan

Trong ndm 2018, thyc hién D¢ 4n “Pao tao & Tw van hd trg dé doanh nghiép cong
nghiép hd tro 4p dung M6 hinh san xuit tinh gon — Lean Manufacturing” thudc chuong
trinh phat trién cong nghiép hd trg 2018. P&Q Solutions dd phdi hop véi Hiép hoi cong
nghiép hd tro (VASI) trién khai dao tao va hd tro tu van truc tiép 10 doanh nghiép nho va vira
thudc linh vuc Cong nghiép hd tro ap dung theo M6 hinh Lean Manufacturing vao thuc té san
xuét. Cac chuong trinh dao tao va hd tro tu vén truc tiép tai doanh nghiép da tao ra nhiing
thay d6i mang tinh dot pha vé tu duy, thuc hanh k¥ thuat va hiéu qua tai chinh.

Dé chia sé cac két qua da dat duoc va kinh nghiém quy gia trong qua trinh chuyén doi
nha méy san xuét theo Quan tri tinh gon va lan téa tinh than cing nhimng thuyc hanh chuyén
doi Quan tri tinh gon dén cac doanh nghiép nho va vira, dac bi¢t 1a cadc doanh nghiép trong
linh vuc cong nghiép hd tro, P&Q Solutions da phdi hop véi Hiép hoi Cong nghiép Hb tro
(VASI) t6 chirc Hoi nghi Lean Marathon Summit 2018: Lean Manufacturing — Dot pha canh
tranh trong doanh nghiép cong nghiép hd tro.
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Lean Marathon Summit 2018: Lean Manufacturing — Dgt phd canh tranh trong doanh
nghiép cong nghiép ho tro

CHUONG TRINH HOI NGHI TAI MIEN BAC

Ngay 16/11/2018

Hoi nghi budi sang

08:00 —08:30 | Tiép don va Pang ky dai biéu

08:30 - 08:40 | Phat biéu khai mac
Ong Pham Minh Thing — Ks, MBA, BB LSS — Gidm doc P&Q Solutions Co.,
Ltd.

08:40 —09:10 | “Thach thirc Quan tri Nang suat Chat lugng v6i doanh nghiép cong nghiép hd
trg trong tham nhap chudi cung tmg toan cau”
Ba Truwong Thi Chi Binh — Phé Chii tich — Téng thuw ky Hiép héi Cong nghiép
H6 tro Viet Nam

09:10 — 09:50 | B4o céo két qua Dé an “Pao tao & Tu van hd tro dé doanh nghiép cong nghiép
hd trg ap dung M6 hinh san xuat tinh gon — Lean Manufacturing”
Ong Lé Chi Quan — Ks. BB LSS — Chuyén gia tw vin cao cdp Lean & Kaizen
cua P&Q Solutions Co., Ltd.

10:05-10:20 | Nghi giai lao

10:20 — 10:50 | Nang cao ning suit chat luong doanh nghiép san xuit thong qua TWI & Lean
Manufacturing
Ong Mark Warren — Chii tich Tesla2, Inc., Chuyén gia quoc té vé TWI

10:50 — 11:20 | Két qua va Bai hoc thuc tién trién khai Quan tri tinh gon tai Cong ty JAT
Ong Chu Xudn Tudn — Production Control co Industrial Performance Manager
(PC-IP Manager), Cong ty Cé phan San xudt Phu ting 6 t6 va Thiét bi cong
nghiép - JAT

11:20 — 11:40 | Thao luan mé

11:40 — 11:50 | Trao gidy chimg nhén cho cac Doi Kaizen va Cam on cac dién gia

11:50 — 12:00 | Phat biéu bé mac hoi nghi
Ong Pham Minh Thang — Ks, MBA, BB LSS — Gidm déc P&Q Solutions Co.,
Ltd.

Gemba Walk budi chiéu

13:00 — 14:30 | Di chuyén dén Cong ty C6 phan San xuat Phy ting 6 t6 va Thiét bi cong nghiép
-JAT

14:30 — 16:30 | Gemba Walk va Thao luén tai Cong ty ¢ phan SX phu ting 6 t6 va TB cong
nghi¢p — JAT
Chii tri béi Chuyén gia cia P&Q Solutions va Pai dién ciia Cong ty c6 phan
SX phu tung 6 t6 va TB cong nghiép - JAT.

16:30 — 18:00 | Di chuyén vé Ha Noi
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CHUONG TRINH HOI NGHI TAI MIEN NAM

Ngay 28/11/2018

H#éi nghi budi sang

08:00 — 08:30 | Tiép dén va Pang ky dai biéu

08:30 — 08:40 | Phat biéu khai mac
Ong Pham Minh Thdng — Ks, MBA, BB LSS — Giam déc P&Q Solutions Co.,
Ltd.

08:40 —09:10 | “Théch thitc Quan tri Nang suat Chét lugng véi doanh nghiép cong nghiép hd
trg trong tham nhap chudi cung g toan cau”
Ba Trwong Thi Chi Binh — Phé Chii tich — Tong thuw ky Hiép héi Cong nghiép
Hb tro Viét Nam

09:10 — 09:50 | B&o céo két qua P& an “Pao tao & Tu van hd trg dé doanh nghiép cong nghiép
hd tro ap dung M hinh san xut tinh gon — Lean Manufacturing”
Ong Lé Chi Quan — Ks. BB LSS — Chuyén gia tw vin cao cip Lean & Kaizen
cua P&Q Solutions Co., Ltd.

10:05—-10:20 | Nghi giai lao

10:20 — 10:50 | Nang cao ning suét chat luong doanh nghiép san xuét thong qua TWI & Lean
Manufacturing
Ong Mark Warren — Chi tich Tesla2, Inc., Chuyén gia quoc té vé TWI

10:50 — 11:20 | Két qua va Bai hoc thyc tién trién khai Quan tri tinh gon tai Cong ty TNHH
Séan xuat Co khi va Thuong mai Hai Ha
Ong BUi Manh Hop — Giam doc Cong ty TNHH Sdn xudt Co khi va Thwong
Mai Hai Ha

11:20 — 11:40 | Thao luan m&

11:40 —11:50 | Trao gidy chting nhan cho cac Doi Kaizen va Cam on céc dién gia

11:50 — 12:00 | Phat biéu bé mac hoi nghi
Ong Phgm Minh Thang — Ks, MBA, BB LSS — Giam doc P&Q Solutions Co.,
Ltd.

Gemba Walk buéi chiéu

13:00 — 14:00 | Di chuyén dén Cong ty TNHH San xuat Co khi va Thuong mai Hai Ha

14:00 — 16:00 | Gemba Walk va Thao luan tai Céng ty TNHH San xuét Co khi va Thuong mai
Hai Ha
Chu tri boi Chuyén gia cua P&Q Solutions va Pai dién cua Cong ty TNHH San
xudt Co khi va Thirong mai Hai Ha.

16:00 — 17:00 | Di chuyén vé Khach san Vissai Saigon




