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CHUONG TRINH PAO TAO
Khéa dao tao  : Hwéng din thuwe hanh Bio tri niing suit tong thé - TPM
Poi twong : Giam qéc San xuat, Quan 1y nha may, Quan 1y thiét bi, Ky thuat san xut, Quan
doc, To doi trudng.
Muc dich :  Cung cap va thao luan véi cac hoc vién cac ndi dung vé KHAI NIEM, NGUYEN

TAC, PHUONG PHAP va KY NANG can thiét cho viéc TRIEN KHAI THANH
CONG TPM vao hoat dong cta doanh nghiép

Phi thamdy : 2.000.000 VND/nguoi

Ngay Thi nhat

C6 phai chiing ta dang bé qua thiét bi ciia minh:
< Thiét bi cia Cong ty c6 bi bao mon, rd ri va “boc 16t”?
4+ Nhirng thyc hanh va tam thé nguy hiém vai thiét b,
+ Hay chuyén doi tam thé va cach tiép can.
08:30 — 10:00 Thao ludn veé thuc trang quan ly thiét bi.
1 Hiéu suat tong the thiet bi (OEE) — H¢ thong do lwong hiéu qua khai thac
10:15-12:00 | K L. ’ : :
vira sir dung thiet bi:

4 6 Ton that Ion vai hiéu suat thiét bi,
< 03 Hé s thiét bi va Hiéu suat tong thé thiét bi (OEE),
< Thiét Iap va van hanh hé théng Do luong Hiéu suit tong thé thiét bi.

Thdo ludgn va thuee hanh xdc dinh va cdi tién OEE.

Céc hinh thitc bao duéng thiét bi - Khai ni¢m, vai tro, dic diém va két qua:
13:00—15:00 | % Bao dudng thu dong,
15:15 - 16:45 + Bao dudng phong ngtra,

+ Bao dudng du bao,
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4+ Bao dudng ning suit tong thé.
Thdo ludn vé thic hanh bdo didng thiét bj tai cac doanh nghiép.
Gi6i thiéu téng quan vé Bio tri niing suit tong thé,
Cic giai doan trién khai Bao tri niing suit tong thé trong doanh nghiép:
4 Giai doan chuan bi,
<+ Giai doan giéi thiéu,
+* Giai doan thuC’hiénZ,Phl;lC héi thiét bi - Po ludng ton that — Loai bo tai
nguon — Cai tién thiét ke,
< Giai doan duy tri, cang cd.

Thdo lugn vé trién khai TPM trong doanh nghiép.

3 | 16:45—17:00 [Tong hep ndi dung ngay thir nhat
Ngay Thw hai

8 cot tru co ban ciia Bao tri ning suit tong thé - Khai niém va phwong thic
trién khai:

4 Bao dudng tu tri (AM),
Cai tién co trong tam (F1),

Bao dudng theo ké hoach (PM),
08:30 —10:00

10:15-12:00

Pao tao va huan luyén,
Diéu hanh thiét bi méi (EM),
Chat luong trong bao dudng (QM),

W
- & & + & #

TPM trong van phong,
4+ An toan va moi truong.

Thdo ludn vé Bdo duéng tie tri trong doanh nghiép.

5 | 13:00 — 15:00 |Hoach dinh linh kién va phu tung:
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15:15 - 16:45 4 Hoach dinh nhu cau,

< Quan ly kho bao dudong.
Thdo lugn nhém vé hoach dinh linh kién va phu tang.
Quan Iy chi phi bao dudng thiét bi:

4 Céc thanh phan chi phi bao dudng thiét bi,

4+ Tiép can va phuong phap hoach dinh va quan ly chi phi bao dudng thiét
bi.

Thdo lugn nhém vé hoach dinh va quan ly chi phi thiét bi.

6 | 16:45—17:00 Panh gia va téng két khoa dao tao.
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