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GIOI THIEU
LEANTALKS SERIES < Dién dan dé trao doi, thao luén va chia sé kién thirc, kinh nghiém

va két qué trong linh vuc:
= Lean Manufacturing,
= Six Sigma, va
= Cic giai phap cai tién ning sudt, cht lugng néi chung.

+¢ Pia chi FB: https://www.facebook.com/groups/LEANTALKS/
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CHIA SE THAO LUAN

D
. LeanTalks Series la gi?

<> G?lp mat café‘va thao luan hang théng vao mot SANG CHU NHAT
vé cdc chu dé khac nhau theo ké hoach ctia nhém diéu phoi hoac
dang ky ctia thanh vién. M&i budi thao luén s& ¢6 cdc thanh phan:
= Nguoi chu tri ndi dung: chuan bi va trinh bay chinh,

% Nhu cdu va sy quan tdm vé Lean & Six| | ** Tham gia tu nguyén;
Sigma cua cdc cd nhan & doanh nghiép; < Mbi truong than thién;

% Thiu cdc ngudn tai nguyén chia sé, ddc| | < Thao luan coi mé;

! biét 12 thuc tién trong linh vyc Lean Six )

= Cdc thanh vién: tiep nhén, chia s¢ va thao luan, Sigma;

= Nhém tu van: chia sé, m& rong va gép y, h da chid
«* Thong tin da chiéu;

< Tinh than dan chu;
«» Tham gia cua nhiéu
thanh phan.

= Dén chuong trinh: diéu phéi, két ndi ndi dung va thanh phan. 2 Céc “nhu ciu. thuc tidn & thanh tuw” cla
td chtrc va cd nhan con don 1¢, chua cong
huong du tao sy quan tdm va chuyén bién
thich hop trong cong dong doanh nghiép;

++ Thiéu kinh nghiém & céc két qua thyc tién
dé van dung & phat trién tai Viét Nam;

« Cén hinh thanh “céng ddng chuyén mén”
cho muc dich phat trién cua “linh vue &
nghé nghiép”;
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Tw nguyén va Binh déing
Tén trong va CAu thi
Chia sé & Tiép nhan
Céi mé va Khoa hoc
Tén trong quyén sé hiru tri tué
Tén trong an ninh théng tin ciia cac té chirc
Phi thwong mai & Phi lgi nhuin

PhRong thiic cua din dan LeanTalks

online

“» Pang ky & add thanh vién:
= Thanh vién dang ky tu nguyén;
= Chi moi/add céc c4 nhan minh biét va xdc nhan c6 sy quan tam;
= Khong Spam nguoi dung mang xa hoi.
+» Noi dung dién dan:
= Chia sé tai nguyén (tai liéu, case study, sb ligu, ...);
= Chia se¢ cac hoat dong ctia LeanTalks;
= Khoi tao cdc ndi dung thao luan / cau hoi;
= Tham gia trd 1oi, thao ludn mang tinh xay dung.
+ Khong dang cac ndi dung khong lién quan dén muc dich va pham
vi ctia dién dan — cdc ndi dung nay s& bi g& bo;
+“» Khong dang cdc ni dung mang tinh thuong mai, chinh tri, bao luc,
dbi truy, da kich cd nhan — cdc ¢4 nhan dang noi dung s& bi cAm
tham gia.

< Lara chon chuyén dé:
= Nhém diéu phéi lua chon f:huyén déva nguoi chu tri theo ké hoach, dya trén
ndi dung thao luan trén dién dan, hodc
= Céc thanh vién ty ding ky v6i nhém diéu phdi vé chuyén dé minh mudn chu
tri.
< Thoi gian & dja diém t6 chic:
= 1 lan/thang, vao cc sang Cha Nhat — tir 9:00 — 11:30.
= Dia diém t6 chire do nhém diéu phdi Iya chon va b tri.
< Thanh phan tham gia:
= Cénhén chu tri chuyén dé,
= Nhém tu vén thich hop cho timg cht dé do nhém diéu phdi dé xudt,
= Céc cd nhan quan tm tham du.
+% Phi va tai chinh:
= Nguoi tham gia ndp phi 100.000 VND/budi cho chudn bj tai liéu va phuc vu.




