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Leading Solutions, Leading People !
Khoéa dao tao :  BAO TRI NANG SUAT TONG THE - TPM

Giang vién :  Ong Lé Chi Quan - Thanh vién Hoc vién Doanh nghiép Lean quéc t&, Giam
déc Lean Transformation Group (LTG) Vietnam

Thé&i lwong : 01 ngay
D6i twong :  Quan ly nha may, phu trach quan ly thiét bi, quan ly san xuét.
Muc tiéu :  Giup cho hoc vién hiéu dwoc sw can thiét, tAm quan trong ctia TPM va céach

thtrc ap dung TPM trong thuwc té san xuét.

0 | Tiép don & Bang ky hoc vién 08:00 — 08:30
1 Gidi thiéu & Khéi dong 08:30 — 08:45
2 | Téng quan vé Bao dwédng nang suét tdng thé (TPM) 08:45 — 10:00

e Khai niém TPM
e Muc tiéu bao tri thiét bj
e Tam tru c6t cia TPM
Ban c6 the o v&i may mac thiét bi khong?

3 | Thiétlap hé théng do lworng Hiéu suét thiét bi tdng thé (OEE) dé danh 10:15-12:00
gia hoat ddng cua thiét bj

e 6 tdn that thwong gdp véi hoat ddng cla thiét bi
o Thét thoat do may héng

o Thét thoat do diéu chinh, thiét 1ap may
o Thét thoat do dirng may thoi gian ngan
o Thét thoat do tbc dd may gidm

o Thét thoat do 16i chét lwong

o Thét thoat do hiéu suat khéi dong may thap

e Céch thirc thiét Iap chi s6 OEE

e Bai tap thdo ludn nhém vé thiét Iap céac chi sb cho Hiéu suét thiét
bj téng thé

4 Céac giai doan thyc hién TPM 13:30-14:30
e Giai doan chuan b,

e Giai doan gi¢i thiéu,
e Giai doan thwc hién,

e Giai doan duy tri, ciing cb.

5 Bao dwdng tw tri 14:30-15:00



http://www.pnq.com.vn/

e Khai niém bao dudng tw tri

e Cac buwdc thye hién va cach viét hwong dan bao dwéng hang
ngay cho ngudi van hanh,

e Bai tap thao luéan nhém

6 | Cong tac lap ké hoach, Dy trii phy tung thay thé va Dao tao 15:15-16:30
e Xay dwng va trién khai ké hoach béo tri phong ngira,
e Cong tac duw tru phu tung thay thé,

e Dao tao cac ky nang bao tri va van hanh may mac,

e Bai tap thao luan nhom

7 | Tdng két khoa hoc va tra 16i cau hai 16:30-17:00

8 Trao chirng chi

Ghi chu:
« Thoi gian nghi trwa ter 12:00-13:30, nghi giai lao ter 10:15-10:30 va 15:00-15:15,
« Tai liéu cho khoa hoc do P & Q Solutions cung cap bao gom tai liéu bai giang, tai liéu thao
luén va cac tai liéu tham khao cho cac chu dé thao luén.



