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Leading Solutions, Leading People !
Khéa dao tao :  THWC HANH TOT 5S BE CAT GIAM CHI PHi & TANG NANG SUAT

Giang vién :  Ong Lé Chi Quan - Thanh vién Hoc vién Doanh nghiép Lean quéc t&, Giam
déc Lean Transformation Group (LTG) Vietnam

Theéi lwong : 01 ngay
D6i twong :  Nhan vién quan ly, Thanh vién nhém dy an 5S
Muc tiéu :  Cung cép cho hoc vién nhitng PHUWONG PHAP va KY NANG can thiét cho

viec TRIEN KHAI THANH CONG 5S vao hoat dong ciia doanh nghiép
nham CAT GIAM CHI PHi va TANG NANG SUAT.

0 | Tiép don & Pang ky hoc vién 08:00 — 08:30

1 Gidi thiéu & Khéi dong 08:30 — 08:45

2 5S va bai toan CAT GIAM CHI PHi, TANG NANG SUAT trong doanh 08:45 — 09:30
nghiép:

e Mbt sb van dé thwdng gap trong doanh nghiép va nhu cau cai tién
hién trong;

e Khai niém 5S va cac nguyén tac;
e Henry Ford va Chuwong trinh “CANDO” cua Ford;
e 58S trong tiéng Nhat va ndi ham cta 5S;

e Muc dich trién khai 5S & Y nghia vé&i viec CAT GIAM CHI PHI, TANG
NANG SUAT trong doanh nghiép.

2 PHAN LOAI — Co hi phan tich & hiéu dac diém cla qua trinh: 09:30 - 10:15
e PHAN LOAI va viéc phan tich nhu cau ctia qua trinh:
o Khai niém hoat dong PHAN LOAI trong thwc hién 5S;
o Tam quan trong & y nghia cta hoat ddng PHAN LOAI;
o Phuwong phap & Cac buéc thwe hien PHAN LOAL.

e THE BO va truc quan hoa viéc nhan biét nhu cau st dung lam co s&
cho viéc loai bd cac vat dung khong can thiét.

o Khai niém THE DO trong thuc hién 58S,

o Phuong phap & Cac buéc thye hién gan THE PO & loai b
vat dung khéng can thiét.

3 SAP XEP - Téi wu hoa Sép xé&p hién trweng theo nhu ciu st dung: 10:30 — 11:15
e Khai niém hoat dong SAP XEP trong thwc hién 5S;

e Tam quan trong & y nghia cla hoat dong SAP XEP;
e Phuwong phap & Céac budc thywe hien PHAN LOAI;



http://www.pnq.com.vn/

1T NOI DUNG THOI GIAN
e Diém s dung: Khai niém va thuwc hanh;
e Nguyén tac 3F trong SAP XEP.
4 LAU CHUI, VE SINH — Khéng chi la sach sé: 11:15-12:00
e Khai niém vé LAU CHUI, VE SINH trong thwc hién 5S;
e Tam quan trong & y nghfa cla hoat ddng LAU CHUI, VE SINH:
o Tam quan trong & y nghia;
o Gén lién v&i kiém tra & kiém soat bat thuwong.
o Phuwong phap & Cac budc thye hién
e Mot sb diém chu y khi thwe hién viéc LAU CHUI, VE SINH.
5 TIEU CHUAN HOA — Xac nhan thanh qua & Co sé& cho duy tri, cai tién: 13:30 — 14:15
e Khai niém vé TIEU CHUAN HOA trong thwc hién 5S;
e Tam quan trong & y nghia cla hoat dong TIEU CHUAN HOA;
e Phuwong phap & cdng cu thyc hién.
6 DUY TRI 5S — Bai toan y thirc va xay dwng méi trudng tich cuwce: 14:15 - 15:00
e Khai niém vé DUY TRI trong thuc hién 5S;
e Tam quan trong & thach thirc trong DUY TRI 5S;
e Phuwong phap va “Meo” thiec hién;
Tro choi 5S véi cac con sb;
Ma trén ky nang
e Khai niém & Muc dich st* dung Ma tran ky nang;
e Huwdng dan sir dung ma tran ky nang;
e B&t diu v&i Pao tao chéo;
e Cacraocan.
7 L& trinh trién khai 5S & Qua trinh quéan ly thay dbi: 15:15 — 15:45
e Céc yéu tb can thiét cho thanh céng clia mét Chuong trinh 5S;
e Ké hoach dién hinh cac buéc trién khai Chwong trinh 5S;
e “NEN’ va “KHONG NEN” trong trién khai Chwong trinh 5S.
8 Trao dbi kinh nghiém 15:45 - 16:45
¢ Video minh hoa hoat déng trién khai 5S;
e Trao ddi, giai dap;
e Trao chirng chi.

« Thoi gian nghi trwea tir 12:00-13:30, nghi giai lao tor 10:15-10:30 va 15:00-15:15,

« Tai lidu cho khéa hoc do P & Q Solutions cung cép bao gom tai liéu bai gidng, tai liéu thdo

luén va céc tai liéu tham khdo cho cac chi dé thao luan.




