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HE THONG QUAN LY 5S & KAIZEN QUAN TRI TINH GON QUAN LY SAN XUAT

PHU LUC 01 - CHUONG TRINH PAO TAO
ANNEX 01 - TRAINING PROGRAM

Khoéa dao tao : Quan Iy san xuét danh cho T, Pdi trwéng — Tiép cin quan tri tinh gon
Training Production management for Leaders - Lean Manufacturing approach (LGS-
course 03)

Thoi lwgng : 03 ngay dao tao, bao gdm dao tao 1y thuyét, thao ludn nhom, phan tich tinh

Duration hudng thyc té ctia doanh nghiép / 03 training days, including theory, group
discussion and analysis of actual situation in production.

Poi twong : T6 truong / Doi truong / Quan ddc; Quan 1y k¥ thuat san xuat; Quan 1y thiét bi;

Target Quan 1y chat luong trong san xuat (IPQC/PQC); Quan 1y ké hoach san xuét.

participants Team leaders, Supervisors, Workshop managers, Production engineers,
Equipment Maintenance, IPOQC / PQC, Production control.

Muc tiéu : Luc luong quan 1y hién truwong cé vai trd quan trong trong trién khai cac hoat

Objectives dong san xuat cho myc tiéu Chat lwong, Tién do va Chi phi. Ho 1a nhimng nguoi

déng gop dén 90% vao cac cdi tién vé mit hidu qua tai Toyota thong qua viée
tao ra su On dinh va cai tién cac yéu t6 nhan su, thiét bi, khuon ga, nguyén vat
liéu va phuong phép thuc thi cong viéc.

Gemba supervisors have important roles in performance of production processes
to achieve Quality, Delivery and Cost objectives. Research in Toyota showed that
these people contributed upto 90% of performance improvement in the factory
through creating the stable production conditions and improve production
elements, including human resources, equipment, jigs and moulds, materials and
work methods.

Muc ti€u cia chuong trinh dao tao dac bi¢t nay la nham thay ddi luc lugng quan
1y hién truong tir ¢6 gang tao ra sin pham sang lién tuc cdi tién dé tao ra cac
san pham tot hon, Kip thoi hon, véi chi phi thip hon trong mot méi truong
lam viéc an toan va hirng khéi hon voi nguoi lao dong.

The objectives of this special training course is shifting the focus of Gemba
people from trying to make products to continuous improvement in order to
produce better products, deliver on time, at lower costs in a safer and motivated
environment.

Két hop gitta hwéng din 1y thuyét, phan tich va thao luan tinh hudng thue té
va bd biéu miu rng dung cho ting linh vuc, sau khéa dao tao cac hoc vién thuc
su quan tim c6 thé tw tin thuwe hanh 08 Chuyén dé trong pham vi quan 1y cua

minh.
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Combination of theory instruction with analysis and discussion of actual
casestudies and a set of templates for each covered topics, participants are

expected to be able to practice 08 topics in their areas of assigned responsibility.

Thoi gian

Time

Noi dung

Contents

Ngay Thir nhat / Training day 1

08:30 — 08:45

Gidi thiéu & Khéi dong / Introduction & Kick off

08:45—-12:00

Tong quan vé quan 1y san xuit / Overview on production management:

e Khai niém va pham vi ctia quan 1y san xuat / Concept & scope of production
management,

e Chirc ning va vai tro trong quan 1y san xuat / Roles & Functions of production
management,

e Ddi tugng va muc tidu cua quan 1y san xuat / Objects and objectives of
production management,

e Hoat dong cia to doi truong trong quan 1y san xuat / Team leaders / Supervisor
activities in production management.

Thdo ludn 1: Phan tich cong viéc hién tai cua T 0, doi truong va Lap Ma trdgn cac

trach nhiém trong quan 1y san xudt theo mé hinh hién tai ciia Nha mdy.

Cong viéc tiéu chuin va yéu cau ning lwc cia Quan ly hién truwomg /

Standardized work & competency requirements for team leaders / supervisors.

e (Cong viéc cua to trudng trong quan 1y san xuét;

e Nhiing k¥ ning co ban d¢é trién khai cong viéc hiéu qua cua to trudng;

e Lich trinh 1 ngay lam viéc cua to truong.

Thue hanh 1/Practice 1: Thyc hanh Lap Checksheet cong viéc hing ngay cua T0,

Doi truong va Quan 1y hién truong / Develop a Checksheet of daily work for a

Team Leader / Supervisor.

13:00 — 17:00

Nhin dién va loai bé lang phi / Wastes identification & elimination

e Hoat dong gia tang gia tri VS Hoat dong khong gia tang gia tri / Value added Vs
Non Value added activities;

e 7 ling phi co ban trong san xuat / 7 basic wastes in production;

e Két hop nhan dién, loai bo ling phi vao quan 1y san xuat / Integrating waste
identification & elimination in production.

Thao ludn 2/Discussion 2: Thao luan phan tich cac hinh anh va lips hién trang cua

Nha méy dé xac dinh va danh gia cac lang phi trong san xuat / Analyse and Discuss
photos and video clips from Factory to identify and evaluate wastes in production.

Ngay Thwr hai / Training day 2

08:30 — 12:00

Nhic lai ndi dung Ngay Thir nhit / Review the first day

Cong viéc tiéu chuén / Standardized work

e Khai niém va vai trd cia cong viéc tiéu chuan trong quan 1y san xuat / Concept
& roles of standardized work in production management,
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e Cic yéu tb va budc xay dung cong viée tiéu chuan / Elements & steps for
standardized work development,

e Quan 1y va cai tién coéng viéc tiéu chuan trong san xudt / Control &
improvement of standardized work.

Thuc hanh 2/ Practice 2: Thuc hanh Lap Cong viéc tiéu chudn cho tinh hudng dua

trén Video clip thiuc té hoach mé hinh gida dinh dwoc cung cdp / Dvelop
Standardized Work for a case seleced from actual video clips or given case study
information.

13:00 — 16:45

Thuc hanh 5S va Quan ly truc quan / 5S and Visual control

e Tbdng quan vé 5S: Nhu cau, lich sir, khai niém va nguyén tic / 5S overview:
needs, history, concepts and principles;

e Phuong phap thyc hanh tt cac nguyén 1y cia 5S / 5S implementation methods;

e Quan ly tryc quan: khai niém, muc dich, pham vi va cach thuc thyc hién /
Visual control: concepts, purposes, scope and implementation methods.

Thao luan 3/Discussion 3: Thao luan phan tich cac hinh anh va lips hién trang ctia

Nha méy dé danh gi4 tinh trang thuc hanh va co hdi cai tién theo 5S / Analyse and

dicuss the current situation of the factory through photos and clips, and identify

areas for improvement with 5S.

Ngay Thir ba / Training day 3

08:30 — 12:00

Nhic lai ndi dung Ngay Thir hai / / Review the second day

Quin ly thiét bi trong san xuat / Equipment maintenance in production

management

e Téng quan vé quan ly thiét bi trong san xuat / Overview on equipment in
production,

e Bao dudng thiét bj hang ngay cua san xuat / Daily equipment management in
production,

e Huwdéng dan van hanh va Thong s van hanh tiéu chuan / Operation instructions
& standard operation parameters,

e Ghi chép thong tin vé hoat déng cuda thiét bj / Equipment operation records;

e Bd&o cao va xi ly bat thuwong thiét bj / Equipment abnormality handling &
reporting;

e Hiéu suat thiét bj va tinh toan hiéu suat thiét bi téng thé - OEE / Equipment
efficiency and calculation of OEE.

Thdo ludn 4/Discussion 4: Thdo ludn phan tich cac hinh anh va lips hién trang

ciia Nha mdy dé déanh gid tinh trang thie hanh va co héi cdi tién vé quan 1y thiét bi
/ Analyse and dicuss the current situation of the factory through photos and clips,
and identify areas for improvement with equipmemnt management.

13:00 — 16:00

Ma tran ky ning cho hoach dinh nang lye va dao tao nhan sy / Skill Matrix for
competency planning and training
e Khai niém va myc dich cta Ma tran ki nang / Concept & purpose of skill
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matrix,

responsibility.
Thuwe hanh Kaizen / Practicing Kaizen

principles;
e Hudng dan cac budc thuc hanh Kaizen / Kaizen methodology.

Tong hop ndi dung ngay Thir ba / Review the third day.

e Thiét Iap va &ng dung ma tran kj nang cho hoach dinh nhén sy va dao tao /
Development & use of skill matrix for human resource planning and training.

Thuwc hanh 3/Practice 3: Thuc hanh Lap Ma tran ky nang cho nhan su ctia by phan

minh quan ly / Develop a Skill Matrix for people within assigned area of

e Khai niém va cac nguyén tic thuc hanh Kaizen / Kaizen concept and

Thuwce hanh 4/Practice 3: Thuc hanh xdc dinh co hoi, thuc hién va bdo cdo Kaizen /
Kaizen opportunity identification, analysis, plan countermeasures and reporting.

Panh gia khoa dao tao / Training course evaluation;

8 [16:00 — 17:00| Lam bai kiém tra tric nghiém sau khéa dao tao / Course exam in multi-choice

format.

Ghi chii / Notes:

« Thoi gian nghi trua 12:00 — 13:00; Thoi gian nghi giai lao vao 10:00 — 10:15; 15:00 —15:15/

Lunch break: from 12:00 to 13:00; Teabreak: from 10:00 to 10:15; 15:00 -15: 15.

« Tai liéu cho khéa hoc do P & Q Solutions cung cap bao gom tai liéu bai gidng, tai liéu thdo lugn

va cdc tai liéu tham khdo cho cdc chii dé thao ludn/ Training materials provided by P&Q Solutions

include training slides, discussion papers.
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