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B Leading Solutions for Leading People !
CHUONG TRINH PAO TAO

Khoa dao tao : Lean Six Sigma Pai Xanh
Thoi lwgng : 08 ngay dao tao & thuc hanh trén 16p.
Poi twong : Nhén vién quan 1y / Thanh vién nhém du 4n Lean Six Sigma
TT THOI GIAN NOI DUNG
Ngay thir nhat

1 | 08:30-10:00 | Bdi canh san xuit v6i cac van dé chit lrong va hiéu suit
10:15—12:00 ' ® M0 hinh cac chitc nang co ban cua san Xuat

e Cic thach thitc SQDCEEM trong san xuét

e Cac yéu td Ms+E+I nhu nguén gdc ctia van d¢ sai 161, lang phi
Gioi thiéu tong quan vé Lean Manufacturing

e Céc hoat dong gia tang gia tri va khong gia tang gia tri

e Cic lang phi co ban trong san xuét

e Khai ni¢m, nguyén ly va cong cu cua Lean Manufacturing

e (Céac thuat nglr thuong gip trong Lean Manufacturing

Thao ludn vé cdc sai 16i, lang phi ma ban da gap phai hodc nhin thdy

2 | 13:00 - 15:00 | Giéi thiéu tong quan vé Six Sigma

15:15-17:00 | ® Phuong phap Six Sigma

e Khai niém trong Six Sigma va mdi quan hé véi ty 18 % chét lugng
e CAc thuat ngit co ban: sai 16i, DPMO, su sai khac, TCQ, DMAIC, .

e Mot sO khai niém /quan trong trong Six Sigma: trung binh, trung i,
khoang, dang, sai sb tiéu chudn, gidi han tiéu chuan, giéi han kiém soét,

Théo ludn vé cdc khdi niém va cach tinh mirc Sigma

Cach tiép can Lean Six Sigma

e Thé nao la tiép c4n Lean Six Sigma

e Loiich ciia Lean Six Sigma ddi vdi t chirc va nhan vién
e Chu trinh DMAIC trong trién khai Lean Six Sigma

e Ngudi phu trach chuong trinh Lean Six Sigma va cac cdp dai Lean Six
Sigma

Thdo ludgn vé Chu trinh DMAIC

Ngay thir hai
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TT | THOI GIAN NOI DUNG
3 | 08:30-10:00 | Chu trinh DMAIC — Giai doan Xac dinh
10:15—12:00 | ® Tir Muc dich & KPI chinh dén phé duyét du an
e Trién khai chinh sach va phan 16p KPI
e S0 dd hoa qua trinh: SIPOC va So d6 ngang
Théo ludn nhém va thuc hanh So do héa qua trinh theo SIPOC va So do
ngang
4 | 12:00-15:00 ' Chu trinh DMAIC — Giai doan Xac dinh (7iép theo)
15:15—-17:00 | * Khim phé dif liéu véi cac cong cu phan tich do thi (Biéu do dwong, tan
xuat, Box Plot, ...)
e Cac thong ké co ban — thu thap dit liéu va iy mau va théng ké
Théo ludn va thwce hanh phén tich dir liéu véi cdc cong cu do thi va thong ké
co ban
e Vong tron “Ton Ngd Khong” va Bang quan sat lang phi
e Chuan bj tuyén bd nhiém vu
Thuec hanh phan tich tinh huéng Video Clip sir dung Bang quan sdt lang phi
Ngay thir ba
5 | 08:30-10:00 | Chu trinh DMAIC - Giai doan Do lwong
10:15-12:00 ' o Tirxac dinh Y’ dén Xac dinh hién trang va ‘X’ tiém nang
e Do luong hi¢n trang: Hi¢u suét, PPM, DPMO, ...
e Phén tich hiéu suit (yield, rollled yield, Normalized yield, ...)
Thao luan va thyc hanh phan tich hiéu sudt
e Phén tich do luong (MSA)
Thao luan va thuc hanh MSA
6 | 13:00-15:00 | Chu trinh DMAIC — Giai doan Do luwong
15:15_17:00 ' ® So dd dong chay gié tri: cac thanh phén, hién trang va tuong lai
e Phan tich ndng suét: Nang luc va hi¢u suét khai thac
* Dong chay, Bang Yamazumi, so d6 nhan vién van hanh va can bang c6ng
doan san xuat
e Thao luan va thyc hanh So d6 dong chay gia tri
Ngay thwr tw
7 | 08:30-10:00 | Chu trinh DMAIC - Giai doan Phin tich
10:15-12:00 @ ® Babudc trong giai doan phan tich

e Phan tich dinh tinh (So @6 xwong ca va 5 Why)

e Phan tang dir liéu: Phan tich d6 thi, biéu dd mdi quan hé, Checksheet, Biéu
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TT THOI GIAN NOI DUNG
do Pareto
Thao ludn va thuc hanh phan tich dinh tinh va phan tdng dir liéu
e Kiém tra gia thuyét
Thao ludn va thiee hanh kiém tra gid thuyét
8 | 13:00-15:00 | Chu trinh DMAIC - Giai doan Phan tich
15:15—17:00 @ ® Phan tich dang sai 16i va hau qua (FMEA)
Thao luan va thuc hanh FMEA
Ngay thir ndm
9 | 08:30-10:00  Thuc hanh Bai tip nhém cho giai doan Xac dinh — Do lwong — Phan tich
10-15 — 12:00 du an theo tinh huong nghién ciru dwge cung cap
10 | 13:00 - 15:00 @ Chu trinh DMAIC — Giai doan Cii tién
15:15 — 17:00 | Thue hanh tinh huéng san xudt gia dinh — hién trang
e Giai phap cin ban — 5S & Kiém soat truc quan
e (Cong viéc tiéu chuan va tiép can ECRS
Thuyc hanh tinh huéng san xut gia dinh — twong lai phién ban 1
e Hé thong kéo va san xuét 16 nho
e (Can bang cong doan va dong chay lién tuc
Ngay thir sau
11 | 08:30 —10:00 | Chu trinh DMAIC — Giai doan Cii tién
10°15 — 12:00 | Thuec hanh tinh hudng sdan xudt gia dinh — twong lai phién bdn 2
e Chuyén dbi nhanh trong san xuit (SMED)
e Chién luogc chét lugng tuyét déi:~Chét luong tai gbc, Tu dong hoa thong
minh (Andon & Phong ngtra sai 101)
12 | 13:00 - 15:00 @ Chu trinh DMAIC — Giai doan Cii tién
15:15 — 17:00 | Thdo ludn cdc thwc hanh chat lwong tuyét doi cho tinh huong gid dinh
e Bao tri ning suat tong thé (TPM)
e Thiét ké thir nghiém
Thao ludn va thiee hanh thiét ké thir nghiém véi tinh huéng gia dinh
Ngay thir bay
13 | 08:30 - 10:00 | Chu trinh DMAIC - Giai doan Kiém soat
10:15-12:00 | * Nang luc qua trinh (Cpk & Ppk)
e Bicu d6 kiém soat
Thao luan va thuc hanh Nang lyc qua trinh va Biéu dé kiém sodt
14 | 13:00-15:00 @ Chu trinh DMAIC - Giai doan Kiém soat (7iép theo ):
15:15—-17:00 | Ké hoach kiém soat
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TT | THOI GIAN NOI DUNG
e (Cap nhat céc tai li¢u tiéu chuin
e Chi phi chat lvong va hiéu qua du 4n
Théo ludn va thuc hanh Ké hoach kiém sodt
Ngay thir tam
15 | 08:30-10:00 | Thue hanh Bai tip nhom cho giai doan Cai tién — Kiém soat du an theo
1015 — 12:00 tinh huong nghién ciru dugc cung cap
16 | 13:00— 16:00 | Bai kiém tra cudi khoa
17 | 16:00 —17:00 | Tong két va danh gia khéa dao tao
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