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HE THONG QUAN LY 5S & KAIZEN QUAN TRI TINH GON QUAN LY SAN XUAT

Khoa dao tao
Thoi lwong
Poi tugng

Muc tiéu

CHUONG TRINH PAO TAO

- Ky thuat phong ngira sai 15i trong san xuét
: 02 ngay, bao gom dao tao ly thuyét, thao luan nhém va phan tich tinh huéng thuc té
: Ky thuat khudn mau, Ky thuat san xuat, Ky thuat thiét bi, Quan ly chét luong, San xuét, va

cac nhan su quan tdm dén cha dé phong ngira sai 15i trong san xuat.

: Sai sOt 1a m@t phan ciia con ngudi VA tao ra san pham sai 16i la mgt phan cia qua trinh

san xuat. Phong ngira sai I8i (error proofing / Poka Yoke) 1a co ché nham gitp cho qua
trinh san xuat tranh dwoc c4c sai 156i dugc tao ra boi con ngudi, thiét bi, khudn mau, vat
liéu, ... thong qua co ché phong ngira, phét hién va khic phuc cac sai 1i khi ching xay ra.
Khda hoc duoc thiét ké nham gitp hoc vién hiéu duoc céc tiép can chung vé phong ngira
sai 16i trong chién lugc khdng sai 1i va c¢6 kha niang van dung céac ky thuat phong ngira sai
16i cu thé véi nhitng hoat dong cua con ngudi, thiét bi, khudn mau va nguyén liéu nham
hwéng dén muc tiéu khong sai 16i trong san xuit va giao hang.

# Thai gian

Noi dung

Ngay Thir nhat

1 | 08:30-08:45

Gigi thiéu & Khéi dong

2 | 08:45-12:00

Chién lrgc khong sai I5i

e Sai 16i 1a mot phan ciia qua trinh san xuét ,

e 5 cAp do dam bao chét luong trong nha may san xudt
e Quan niém sai vé kiém tra chit lugng

e 5 yéu td phia sau sai 13i trong nha may san xuét

Thio luin 1: Thao ludn nhém va dénh gia tac dong ciia cac yéu t6 Ms & I trong Nha may cua

ban dén sai
e Nguyén nhén sai 16i
e 9 giai phap dién hinh trong theo dudi chién luoc khong sai 16i

Théo ludn 2: Thao ludn nhom va danh gia tac ddng cua cac rao can do6i voi muc tiéu khong

sai 16i ctia Nha mdy

3 | 13:30-17:00

Phong ngira sai 16 trong Nha may san xuat
e Nhiing tinh hudng thuc té

e Khai niém Phong ngtra sai 101.
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Thso luéin 3: Thao luan nhém vé cac sai 18i gip phai va co hoi phat hién va hodc phong ngira

nhirng sai 18i nay tai Nha may ctia ban
e Mbi quan hé giira sai 16i va bién phap phong ngira sai 15i

Thuc hanh 1: Thyc hanh phan tich nguy co sai 18i va co hdi ap dung Phong ngira sai 16i trong

tinh huéng nghién ctru dugc cung cap

Ngay Thir hai

4 | 08:30-12:00

Tiép cin trong phong ngira sai 16i
e  Phuong phap dua trén dic tinh san phdm
e Phuong phap dua trén trinh ty tac nghiép
e  Phuong phap dua trén thong ké

Thue hanh 2: Thuc hanh phén tich va xac dinh phuong phap tiép can phong ngira sai 18i cho

tinh huéng nghién ctru dugc cung cép.

5 | 13:30-16:45

Phong ngira sai 16i — Cac k¥ thuit phat hién sai 16i

e Céc ky thuat dya trén nguyén tic tiép xtic

Thio luéin 4: Phén tich cac tinh huéng Phong ngira sai 13i trén nguyén tic tiép xtc

e Céc ky thuat dya trén nguyén tic khong tiép xtc

Thio luiin 5: Phén tich cac tinh hudng Phong ngira sai 1i trén nguyén tac khong tiép xuc

Phuong phép tich hop tiép can Phong ngira sai 16i trong quan 1y Nha may san xudt

6 | 16:45-17:00

Tong két va danh gia khoa dao tao

Ghi chu / Notes:

« Thoi gian nghi trua 12:00 — 13:00; Thoi gian nghi gidi lao vao 10:00 — 10:15; 15:00 —15:15

. Tai liéu cho khoa hoc do P & Q Solutions cung cdp bao gom tai liéu bai giang, tai liéu thao lugn va

céc tai liu tham khao cho cac chu dé thao lugn
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