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TION§

Khoa dao tao
Thoi lugng
Poi twong

Muc tiéu

BAO TRI NANG SUAT TONG THE - TPM
01 ngay
Quan Iy nha may, phu trach quan Iy thiét bi, quan ly san xuat.

Giup cho hoc vién hiéu duge su can thiét, tim quan trong cua TPM va
cach thire ap dung TPM trong thuc té san xuat.

1 | 08:30-08:45

Gi6i thi¢u & Khoi dong

2 08:45—10:00

Téng quan vé Bao dudng ning suit tong thé (TPM)
e Khai niém TPM
e  Muc tiéu bao tri thiét b
e Tam tru cot cia TPM

Ban c6 thd o véi may moc thiét bi khong?

3 10:15-12:00

Thiét 1ap hé thong do ludng Hidu suat thiét bi tong thé (OEE) dé dénh
gia hoat dong cua thiét bi

e 6 ton thét thuong gap vaoi hoat dong cla thiét bi
o That thoat do may hong
o Thét thoat do diéu chinh, thiét 1ap may
o Thét thoat do dirng may thoi gian ngan
o That thoat do téc do may giam
o Thét thoat do 15i chét lugng

o That thoat do hidu suat khoi dong may thip

e Cach thirc thiét 1ap chi s6 OEE

e Bai tap thao lugn nhom vé thiét lap cac chi $6 cho Hiéu sudt
thiét bi tong thé

4 13:30-14:30

Cac giai doan thuc hi¢n TPM
e Giai doan chuén bi,
e (iai doan gidi thiéu,
e (iai doan thyc hién,

e (iai doan duy tri, cing c0.

5 14:30-15:00

Béao dudng tu tri
e Khai ni¢ém bao dudng tu tri

e Céac budc thyc hién va cach viét huéng dan bao dudng hang
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ngay cho nguoi van hanh,

e Bai tap thao lugn nhom

Cong tac lap ké hoach, Dy tru phu tung thay thé va Pao tao
e Xay dung va trién khai ké hoach béo tri phong ngira,

6 15:15-16:30 e (Cong tac du tri phy ting thay thé,

e Dao tao cac k¥ nang bao tri va van hanh may moc,

e Bai tap thdo ludn nhom

7 16:30-17:00 | Téng két khoa hoc va tra 10i cau hoi

Ghi cha:
« Thoi gian nghi triea tir 12:00-13:30, nghi giai lao tir 10:15-10:30 va 15:00-15:15,
« Tai liéu cho khéa hoc do P & Q Solutions cung cdp bao gom tai liéu bai giang, tai
liéu thdo ludn va cdc tai liéu tham khéo cho cdc chii @é thao ludn.



