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Leading Solutions, Leading People !

TION§

Khéa daotao : THIET LAP SO PO QUA TRINH, NHIP SAN XUAT VA CAN

BANG QUA TRINH

Thoi lugng : Dao tao 1 ngay

Poi tugng : Dai dién Lanh dao doanh nghiép, Nhan vién quan ly cac b phén, Thanh
vién nhom du an LEAN.

Muc tiéu : Cung cap cho cac Nhan vién quan 1y va thanh vién nhém du an LEAN

nhitng khai niém, mg dung va cich thuc trién khai cic cong cu va
phuong phap cia LEAN nham hd tro phén tich qua trinh, tinh toan dugc
nhip san xuét theo yéu cau, chu trinh san xuat va quan 1y san xuit nham
dam bao can bang qua trinh/chuyén.

Xay dung So d6 qué trinh cho cac hoat dong
1 08:30 — 10:00 .
Bai tdp nhom thyc hanh xday dung So do qua trinh

Hudng dan x4c dinh va vai tro cia Nhip san xuét (Takt time)

2 10:15-11:00 | Bai tdp nhém thdo ludn vé xdc dinh va vmg dung Takt time trong
tinh huéng thyec té

Huéng dan tinh toan va ing dung Can bang chuyén (line balancing)
14:30 — 15:00 | va Chu trinh san xuit (cycle time)

15:15—16:00 | Bai tdp nhom thdo ludn vé thiét Idp cin bang chuyén va tinh chu
trinh san xudt

4 16:00 —17:00 | Kiém tra két thiic khoa dao tao

1. Truoc dao tao, P & Q Solutions sé guri cho Khach hang mot Danh muc cdc noi dung khado
sdt truée dao tao va nhitng théng tin ma Khdach hang can chudn bi cho khéa ddo tao.
Khdch hang sé givi két qua khao sdt va théng tin vé tinh trang san sang cia so liéu cho P
& O Solutions toi thiéu 05 ngay trude dao tao.

2. Khi dwoc yéu cau, P & Q Solutions c¢é thé cung cdp dich vu hwdng dan trién khai va ho
tro kiém sodt qua trinh trién khai cdc néi dung da dwoc dao tao trong thuc 1é san xudt cia
Khdch hang. Ké hoach cung cdp dich vu sé dwoc ldp chi tiét va giri dén Khéach hang sau
khi dao tao trén co so yéu cau va dur kién ké hoach trién thuc té ciia Khach hang.
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