P & Q SOLUTIONS CO., LTD.

3rd Floor,

Ngoc Khanh Building, 37 Nguyen Son Street, Long Bien District, Ha Noi.

T.(04)37930696 F.(04) 37930695 W. http:/Avww.png.com.vn

TIONS
Leading Solutions, Leading People !
CHUONG TRINH DAO TAO
Khéa dao tao : Chuyén ddi va cai tién doanh nghiép theo mé hinh San xuit Tinh gon
Thaoi lwgng : 5-7 ngay
P6i tugng : Lanh dao doanh nghiép, Quan ly chét luong, Quan ly ké hoach, Quan ly
san xuat, Quan 1y thiét bj.
Muc tiéu : Cung cap cho Lanh dao doanh nghiép, cac Nhan vién quan 1y va thanh vién

nhom du 4n LEAN nhitng khéi niém, nguyén tac, tiép can, téng quan vé

cong cu va 19 trinh trién khai chuong trinh chuyén d6i doanh nghiép theo
mo hinh Lean Manufacturing (Lean Transformation).

Ngay 1 — Téng quan vé Hé thong san xuit tinh gon

08:30 — 10:00
1 10:15-12:00

Tro choi tdp thé minh hoa khdi niém “San xudt tinh gon” - LEAN
7 loai lang phi “chét nguoi” trong san xuat kinh doanh

Céc hoat dong gia tdng gi4 tri va hoat dong khong gia tang gia tri
Gid61 thiéu lich str cia LEAN

Céc nguyén tic co ban cua LEAN va tao ra sy thay doi

Thao ludn vé vmg dung cic nguyén tic ciia LEAN trong thuc tién to

chire

Triét Iy Kaizen va vong tron P-D-C-A cia Deming

13:30 — 15:00 | Gioi thi€u cac cong cu va phuong phap co ban cia LEAN
? 15:15 - 17:00 | Cac yéu cau co ban vé phong cach 1anh dao nham thic diy LEAN
Thao ludn nhém vé Kaizen va cdc rao can trong trién khai Kaizen
Ngay 2 — So 6 dong chay gia tri (Value Stream Mapping — VSM)
Tro choi tdp thé minh hoa khdi niém dong chay gid tri (VSM)
3 08:30 - 10:00 | Khai niém va phuong phap xdy dyng VSM nhu mdt bién phap dénh
10:15 — 12:00 | gia hi€u suat tong thé va co hoi lam “tinh gon” qua trinh
Bai tdp thdo ludn nhém vé thiét ldp VSM cho tinh hudng thuc té
13:30 — 15:00 Ung dung ctia VSM trong thuc hién LEAN
4 15:00 — 17-00 Bai tdp thdo ludn nhém vé phan tich VSM thyec té, dé xudt thay doi

va thiét lap VSM cho twong lai (sau khi thay déi)
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Ngay 3 — So' 6 qua trinh, Nhip san xuit va Can bing chuyén
X4y dung So dd qua trinh cho cac hoat dong
5 08:30 — 10:00 .
Bai tdp nhom thuc hanh xay dung So do qua trinh
Huéng din x4c dinh va vai trd cua Nhip san xuét (Takt time)
6 10:15-11:00 | Bai tGp nhém théo ludn vé xac dinh va iing dung Takt time trong
tinh huéng thue té
Hudng dan tinh toan va tng dung Can bang chuyén (line balancing)
14:30 — 15:00 | va Chu trinh san xuét (cycle time)
7
15:15-17:00 | Bai tap nhom thao lugn vé thiet ldp can bang chuyén va tinh chu
trinh san xudt
Ngay 4 — San xuit kip thoi (JIT) va Hé thng Kanban
Gi6i thiéu vé “San xuét kip thoi — Just In Time”, LEAN va céc hoat
dong gia tdng gia tri
08:30 — 10:00
8 Léng phiva JIT
10:15-12:00 .
Cac loai hinh san xuat
Bai tdp thdo ludn nhém vé g dung JIT
Gi6i thiéu mo hinh “Pay” va mo hinh “Kéo” trong diéu d6 san xuat
13:30 — 15:00 | Gidi thiéu khai niém Kanban, cach tiép can va loi ich
9 -y ,
15:15-17:00 | Huéng dan thiét ké va trién khai Kanban
Bai tdp thao lugn nhom vé thiét ké va trién khai Kanban
Ngay 5 — 5S va Quan ly truc quan
Téng quan vé 5S va quan Iy truc quan
10 08:30 - 10:00 | Hudng dan trién khai quan 1y truc quan trong thuc tién doanh
10:15-11:00 | nghi¢p
Bai tdp thao ludgn nhém vé vmg dung quan 1y triec quan
11:00 — 12:00 | Noi dung va cic budc trién khai 58 tai doanh nghiép
11 . . X
13:30 — 15:00 | Bai tap thao lugn nhom vé ung dung 5S trong tinh huong thuc te (1)
Noi dung va cac budc triénk hai 5S tai doanh nghiép (#iép theo)
12 15:15 - 16:00 . . .
Bai tdp thao ludn nhom vé ung dung 58 trong tinh huong thuc té (2)
Ngay 6 — Bao tri thiét bi tong thé - TPM
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08:30 _ 10:00 | Thiét 1ap hé thong do luong Higu suét thiét bj tong (OEE) thé dé

13 danh gia hoat dong cua thiét bi
10:15-12:00 o . . .
Bai tdp thao ludn nhom vé thiét lap cac chi so cho Hiéu suat thiét bi

tong thé

Xac dinh phong ngira 8 ton that thudng gip v6i hoat dong cua thiét

bi
13:30 — 15:00 Xay dung va trién khai chuong trinh bédo tri phong ngira
14 A f e o . N xe
15:15 _ 17:00 Xay dung cac giai phap phong ngura sai 161 (Poka Yoke) cho sai 101

ctia con nguoi

Bai tdp théo ludn nhém vé vmg dung chicong trinh bdo tri phong
ngira va gidi phdp phong ngira sai 1oi.

Ngay 7 — Chuyén ddi nhanh (SMED) va Giii quyét van dé phat sinh

Trién khai phuong phap Chuyén d6i nhanh (SMED) nham giam
thoi gian chuyén d6i khuon ga

15 08:30 - 10:00 | Huéng din phuwong phap tiép can c6 hé thdng trong giai quyét cac
10:15 — 12:00 | van dé phat sinh

Bai tdp thdo ludn nhém vé xdc dinh nguyén nhdn va gidi quyét vin
dé phat sinh

16 | 13:30—14:00 | Tong két va danh gia khoa dao tao

17 14:00 — 16:00 | Lam bai kiém tra két thic khoa dao tao
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